AGENDA ITEM #8
AGENDA ITEM EXECUTIVE SUMMARY
Committee of the Whole Meeting
5/27/2014
Item Title:

Village of Roselle Strategic Plan Status Report #1

Staff Contact:

Jeffrey D. O’Dell, Village Administrator

RECOMMENDATION
Staff to provide the Village Board with Status Report #1 on progress
implementing initiatives established for each of the four Strategic Plan Priorities.
Executive Summary:
The Village Board adopted its 2014 – 2016 Strategic Plan on February 24, 2014. The
Strategic Plan includes the four strategic priorities of Fiscal Sustainability, Economic
Development, Effective Governance, and Employee Development. Each strategic
priority has a desired outcome, measurements for determining success, target dates for
meeting the desired outcomes, and action steps or strategic initiatives to accomplish
those desired outcomes.
One of the desired outcomes established for the Effective Governance Strategic Priority
is to continue to build on the Village Board and staff working relationship. A
measurement for determining success was to conduct Village Board and Management
Team meetings once every four months to discuss progress on implementing the
Strategic Plan. This Status Report #1 has been prepared to provide the Village Board
with the progress staff has made implementing those strategic initiatives.
While the Strategic Plan is in its beginning stages, staff has made a good deal of
progress on many of the strategic initiatives. That progress is noted on the attached
Village of Roselle Strategic Plan Summary 2014 – 2016 Status Report #1. Most
notably, that progress has been made on the Economic Development strategic priority
as that was the direction of the Village Board when the Plan was adopted. That said,
staff has begun working on some of the Fiscal Sustainability initiatives as we are
hopeful progress there will assist with the 2015 proposed budget process this fall.
As noted on the attached summary, staff has not started on any of the initiatives related
to Effective Governance or Employee Development. But, I have drafted a Consent
Agenda Policy for Village Board review that falls in line with one of the Effective
Governance strategic initiatives established to create a more effective decision making
process for the Village Board. That policy is attached for your review.

The transition of two new department heads, recruitment and placement of new
employees, working towards a solution to the Information Technology issue, and day to
day departmental operational requirements has limited the management team’s ability
to fully dedicate efforts to Strategic Plan. But, this is a three year plan and I am
confident staff will continue to work with the Village Board to accomplish priorities
established in the 2014 – 2016 Strategic Plan.
Implications:
Is this item budgeted?
Some of Strategic Initiatives will require funding consideration not provided for in the FY
2014 Budget. For example, use of a professional services firm to assist staff with a
comprehensive fee and charges study may be the most effective and efficient use of
resources. Staff will discuss those funding considerations with the Village Board along
with its recommendation at a future date.
Any other implications to be considered?
The Effective Governance Strategic Priority contains the following two strategic
initiatives:
(a) Create effective Village Board decision making process for obtaining efficient use of
time, and
(b) Develop unified vision and mission statement to serve as benchmark for Village
Board decisions.
Any work on these two strategic initiatives will require a great deal of Village Board
input. Does the Village Board want to establish an ad hoc committee of two trustees to
begin work with staff on these two initiatives?

Attachments:
Village of Roselle Strategic Plan summary 2014 -2016 (Status Report #1)
Draft Consent Agenda Policy
Effective Governance Strategic Initiatives Action Items
Direction Requested:
1. The Village Board concurs with staff’s progress on the Strategic Plan.
2. The Village Board approves of the “Draft” Consent Agenda Policy”
3. The Village Board directs staff on Effective Governance Strategic Priority

______________________________________________________________________
VILLAGE OF ROSELLE
CONSENT AGENDA POLICY FOR VILLAGE BOARD MEETINGS
Section 1:

Summary and Purpose:

In an effort to create an effective Village Board decision making process that obtains the
most efficient use of Village Board and staff time, this Consent Agenda Policy for Village
Board meetings has been established. A Consent Agenda Policy is one of several
strategies implemented by the Village Board to improve its decision making process.
The use of a Consent Agenda allows for a more effective meeting whereby meeting
time is spent on discussing substantive issues rather than those that members of the
Village Board agree should be disposed of quickly and without debate.
Section 2:

Guidelines:

A Consent Agenda shall include routine, procedural, informational, self-explanatory,
non-controversial, or other items that have been sufficiently vetted at previous Village
Board or Committee of the Whole meetings.
The Consent Agenda shall be introduced by a “Motion to Approve the Consent Agenda”
and shall be considered by the Village Board as a single item.
There shall be no debate or discussion by a member of the Village Board regarding any
item on the Consent Agenda beyond asking questions for simple clarification. However,
any member of the Village Board may request that a single item(s) be removed from the
Consent Agenda. That request shall be made at any time prior to the taking of a vote
on the motion to approve the Consent Agenda. A request to remove an item from the
Consent Agenda is a motion of right not requiring a second or a vote of other members
of the Village Board. Any item(s) removed from the Consent Agenda shall be placed on
the regular meeting agenda where it would have been presented on its own.
An affirmative vote of the motion to approve the Consent Agenda shall be equivalent to
the approval, adoption, or enactment of each motion, resolution, ordinance, or other
item of business as if each had been acted on individually. If an ordinance is included
on the Consent Agenda for final passage, the motion to approve the Consent Agenda
shall be by a roll call vote of the members of the Board of Trustees present and voting.
Section 3:

Items for Inclusion on the Consent Agenda:

1. Any item that was previously discussed and received a unanimous positive
recommendation by the Committee of the Whole, except for those items listed in
Section 4 below.
2. Approval of previous Village Board meeting or Committee of the Whole meeting
minutes.

3. Budgeted expenditures as long as the expenditure amounts do not exceed
the adopted budgeted amount.
4. Payouts as part of a previously approved contract. All final or closeout contract
payments shall be accompanied by a statement of “Final Payout” on the Consent
Agenda.
5. Any other routine policy or ordinance updates.
Section 4:

Items not for Inclusion on the Consent Agenda:

1. Approval of Ordinances authorizing the adoption of the tax levy and imposition of
any taxes.
2. Approval of Ordinances authorizing adoption of the annual budget.
3. Approval of Ordinances abating taxes.
4. Approval of Ordinances authorizing the issuance or refunding of debt service.
5. Approval of any purchase or contract that requires more than a simple majority
vote of the Village Board.
6. Approval of the purchase of sale of land.
7. Approval of any unbudgeted expenditure or any other expenditure that will result
in the budget exceeding what was authorized in the previously approved adopted
budget (unless previously discussed and received a unanimous positive
recommendation by the Committee of the Whole).
8. Any change order to a previously approved contract (unless previously discussed
and received a unanimous positive recommendation by the Committee of the
Whole).
9. Approval of the Accounts Payable list.
10. Emergency matters.

