AGENDA ITEM #10A/B
AGENDA ITEM EXECUTIVE SUMMARY
Village Board Meeting
February 28, 2022
Item Title:

Canadian Pacific and Kansas City Southern Merger

Staff Contact:

Jason M. Bielawski, Village Administrator

VILLAGE BOARD ACTION
1. Approve an Intergovernmental Agreement forming the Stop CPKC Coalition
and sharing costs to represent the common interests of the parties related to the
merger of the Canadian Pacific and Kansas City Southern Railroads.
2. Adopt a resolution authorizing the Village Administrator to represent the
Village of Roselle on the Stop CPKC Coalition and expend an amount not to
exceed $100,000 to support the legal, technical, public affairs, lobbying,
legislative, and other lawful actions in furtherance of the Village’s and Coalition’s
interests.
Executive Summary:
At the February 14, 2022 Village Board meeting, I provided an update to the Village
Board on the forming of the Stop CPKC Coalition. The Coalition is comprised of eight
communities along the Milwaukee District West Metra line, opposing the proposed
merger between Canadian Pacific and Kansas City Southern Railroads. The proposed
merger would increase the number of daily freight trains on the railroad from 4 to 12,
resulting in a multitude of adverse impacts to communities along the line to include but
not limited to: traffic congestion, increased noise and vibration, and increased
probability of accidents associated with vehicles, trains, and pedestrians. The Village
outlined specific concerns in the attached letter submitted to the Surface Transportation
Board – the regulatory Board responsible for evaluating and ultimately voting on the
proposed merger.
Attached is an Intergovernmental Agreement forming the Stop CPKC Coalition. The
highlights include:
• Coalition consists of Elgin, Bartlett, Hanover Park, Schaumburg, Roselle,
Itasca, Wood Dale, and Bensenville
• Costs associated with the common interests of the Coalition are split
evenly across Coalition members
• Each Coalition member has one appointed representative.
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•
•

The Itasca representative is the Chair of the Coalition and primarily
responsible for most administrative and financial duties.
Coalition members can leave with 45 days notice.

The attached resolution authorizes the Village Administrator to serve as the Village’s
representative on the Coalition. Furthermore, it authorizes the Village Administrator to
expend funds up to $100,000 for costs associated with the Coalition and proposed
merger. Since December 2021, the Coalition has expended approximately $40,000 or
$5,000 per member. The Coalition has ongoing costs associated with legal, technical
expert, and public affairs. The official site for the Coalition is
https://www.stopcpkc.com/.
Implications:
Is this item budgeted? No, however; the Village has adequate General Fund
Reserves, approximately $11M, to cover these one-time expenses.
Any other implications to be considered? A press conference was held on February
22, announcing the formation of the Stop CPKC Coalition and its opposition to the merger.
Attachments:
Intergovernmental Agreement
Resolution
Letter to Surface Transportation Board
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INTERGOVERNMENTAL AGREEMENT FORMING THE STOP CPKC COALITION AND
SHARING COSTS TO REPRESENT THE COMMON INTERESTS OF THE PARTIES
RELATED TO THE MERGER OF THE CANADIAN PACIFIC AND KANSAS CITY
SOUTHERN RAILROADS
This Agreement is made this 14th day of February, 2022 (“Effective Date”), by and
between the Village of Itasca, the City of Wood Dale, the Village of Roselle, the Village of
Bensenville, the Village of Bartlett, the City of Elgin, the Village of Hanover Park, and the
Village of Schaumburg (collectively, the “Parties”) (individually, “Party”).
RECITALS
WHEREAS, the Parties are municipal corporations; and
WHEREAS, Article 7, Section 10 of the Illinois Constitution of 1971 and the Illinois
Intergovernmental Cooperation Act 5 ILCS 220/1 et seq. allow units of local government to
enter into intergovernmental agreements in the furtherance of their governmental purposes; and
WHEREAS, On October 29, 2021, Canadian Pacific Railway Limited, et al. (CP) and
Kansas City Southern, et al. (KCS) filed an application with the Surface Transportation Board
(STB) seeking authorization from the STB for CP to acquire KCS; and,
WHEREAS, CP and KCS are two of seven Class I railroads, which are the largest freight
railroads serving a variety of industries including agriculture and minerals, military, automotive,
chemical and petroleum, energy, industrial, and consumer products; and
WHEREAS, the proposed combination of these two railroads would be a mostly ‘end-toend’ merger because the CP and KCS railroad networks do not overlap and would therefore create
a single railroad connecting Canada with Mexico and extending across the United States; and
WHEREAS, the approval of the merger could increase freight traffic on the Milwaukee
District West rail line through the territory of the Parties by more than 300% in the first three
years; and
WHEREAS, the Parties agree that the increase of freight train traffic and train lengths
through their communities will most likely have a detrimental impact on the quality of life for
residents and business operations, property values, vehicular and pedestrian safety; and
WHEREAS, the Parties share a common interest to protect their respective units of
government and must do everything each can to prevent this merger from occurring as proposed
and the Parties desire to do what is best for each of the Parties’ respective communities; and,
WHEREAS, the corporate representatives of these Parties wish to form a Coalition to
represent their common interests in the merger proceedings pending before the Surface
Transportation Board; and
WHEREAS, the Parties agree to share the expected costs and expenses related to

investigating, evaluating, communicating, and representing the Coalition’s interests.
AGREEMENT
NOW, THEREFORE, pursuant to statutory authority and their powers of
intergovernmental cooperation, it is agreed by and among the Parties as follows:
Incorporation of Recitals. The above recitals are hereby incorporated into and made a part of
this Agreement.
Coalition Formation and Purpose. The Parties agree to form a Coalition to assess and evaluate
the CP and KCS Railroads merger. The Coalition may retain legal, technical, communication,
and government affairs consultants and attorneys to advise and, when requested, testify before
the Surface Transportation Board in support of the shared interests of the Parties.
Coordination. The Village of Itasca agrees to coordinate on behalf of all Parties in evaluating
and retaining attorneys and consultants as agreed upon by the Parties and consistent with the
aforementioned Coalition Formation and Purpose, subject to the future agreement of a majority
of all the parties. If the Village of Itasca leaves the Coalition, the remaining Parties shall assume
all responsibilities for coordination.
Cost Sharing. The Parties agree to split equally the costs and expenses incurred by the Coalition
in retaining the appropriate attorneys and consultants. The costs and expenses incurred by the
Coalition will be in support of the shared interests of all of the Parties only. The Coalition shall
not be responsible for expenses associated with any work completed on behalf of an individual
member Party. The Coalition shall be responsible for establishing and approving the eligible
shared interests and associated costs and expenses. Itasca will thereafter provide the Parties with
invoices reflecting the cost and expenses of the coalition and each Party’s responsibility. Each
Party agrees to pay or dispute the party’s invoices within 45 days of receipt. Failure to timely pay
the invoices or dispute the party’s payment will result in the matter being brought before the
Coalition for consideration of the issues presented in the party’s dispute or non-payment
including continuing participation. A decision of a majority of all members is required to resolve
a dispute including continued participation when it comes to a dispute over cost sharing.
Termination. If a Party wishes to leave the Coalition, it may do so by submitting a 30-day
written notice to the Coalition and the Village of Itasca. After the written notice is received by
the Coalition and the Village of Itasca, the exiting Party shall pay any remaining balance of
shared Coalition costs accruing on or before the notice and then is no longer responsible for the
decisions made and costs incurred by the Coalition after that date.
Representations. Each Party is entitled to one representative who shall make decisions and
make votes, as necessary, in furtherance of purpose and duties of the Coalition. Furthermore,
each Party represents to the others that it has obtained all necessary approvals, consents and
authorizations to enter into this Agreement and that the person executing this Agreement on
behalf of their Party has the authority to do so; upon execution of this Agreement by the Parties,
it is valid and binding, enforceable in accordance with its terms; and the execution, delivery, and

performance of this Agreement does not violate any bylaw, charter, regulation, law or any other
governing authority of the Party.
The parties hereby enter into this Agreement as of the Effective Date.

Village of Itasca

City of Wood Dale

By:

By:

Name: Jeffery J Pruyn

Name:

Title: Village President

Title:

Date:

Date:

Village of Bensenville

Village of Roselle

By:

By:

Name:

Name:

Title:

Title:

Date:

Date:

Village of Bartlett

Village of Hanover Park

By:

By:

Name:

Name:

Title:

Title:

Date:

Date:

City of Elgin

Village of Schaumburg

By:

By:

Name:

Name:

Title:

Title:

Date:

Date:

RESOLUTION NO. 2022A RESOLUTION AUTHORIZING THE VILLAGE ADMINISTRATOR TO REPRESENT
THE VILLAGE OF ROSELLE ON THE STOP CPKC COALITION AND EXPEND AN
AMOUNT NOT TO EXCEED $100,000 TO SUPPORT THE LEGAL, TECHNICAL,
PUBLIC AFFAIRS, LOBBYING, LEGISLATIVE, OR OTHER LAWFUL ACTIONS IN
FURTHERANCE OF THE VILLAGE’S AND COALITION’S INTERESTS
WHEREAS, On October 29, 2021, Canadian Pacific Railway Limited, et al. (CP)
and Kansas City Southern, et al. (KCS) filed an application with the Surface
Transportation Board (STB) seeking authorization from the STB For CP to acquire KCS.
WHEREAS, the proposed combination of these two railroads would be an ‘end-toend’ merger because the CP and KCS railroad networks do not overlap and would
therefore create a single railroad connecting Canada with Mexico and extending across
the United States; and
WHEREAS, the proposed acquisition would result in changes in rail traffic on
portions of the combined rail network including the increase in rail traffic within the Village
of Roselle (Roselle) of at least eight additional freight trains per day on the Milwaukee
District West Metra line; and
WHEREAS, potential adverse impacts from the increased rail traffic include noise
impacts, rail operations safety impacts, air quality impacts from air emissions from
locomotives, and impacts related to changes in vehicular traffic on roadways; and
WHEREAS, the Village of Roselle and other affected communities along the
Milwaukee District West Metra line agree that the increase of freight train traffic and
train lengths through their communities will most likely have a detrimental impact on the
quality of life for residents and business operations, property values, vehicular and
pedestrian safety; and
WHEREAS, the Village of Roselle and other affected communities share a
common interest to protect their respective units of government and must do everything
each can to prevent this merger from occurring as proposed and the Village of Roselle
and other corporate authorities of the affected communities have formed a Coalition to
represent their common interests in the merger proceedings pending before the Surface
Transportation Board; and
NOW, THEREFORE, be it Resolved by the Mayor and Board of Trustees of the
Village of Roselle, DuPage and Cook Counties, that:
a.) The foregoing recitals are hereby incorporated into this Resolution in their entirety.
b.) The Corporate Authorities of the Village of Roselle hereby appoint the Village
Administrator, and his designee, as the representative to the Coalition. If the designee

is to attend to more than two successive meetings the Village Administrator shall notify
the Corporate Authorities in writing.
c). The Mayor and Board of Trustees hereby authorize the Village Administrator to
expend an amount not to exceed $100,000, from the Village’s general fund reserves
for investigating, evaluating, communicating, and representing the Village’s and
Coalition’s interests.
d.
The Village Administrator, and his designee when authorized by the Village
Administrator, are further authorized to undertake actions within budgeting limitations
approved in this resolution, in furtherance of the Coalition’s purpose and goals.
e.)
This resolution shall become effective upon its passage and execution by the
Mayor,
ADOPTED this 28th day of February, 2022
AYES:
NAYS:
ABSTAIN:
ABSENT:

ATTEST:
____________________________
Patricia Burns, Village Clerk

__________________________
David Pileski, Mayor
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