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AGENDA ITEM EXECUTIVE SUMMARY
Village Board Meeting
February 28, 2022
Item Title:

Banking Services Agreement

Staff Contact:

Tom Dahl, Finance Director

VILLAGE BOARD ACTION
Consider staff’s recommendation to renew the Banking Services Agreement with
Associated Bank.
Executive Summary:
After Finance staff conducted an RFP for banking services in 2015, the Village Board
adopted a resolution authorizing the Village Administrator to execute a Banking Services
Agreement with Associated Bank on January 25, 2016. The agreement was for three
years with an automatic three-year extension that was confirmed on April 1, 2019.
Associated Bank has requested another three-year extension of the agreement and
staff’s recommendation is to extend the agreement. Finance staff has been extremely
pleased with Associated Bank’s performance and the services they provide which include
the following:
1) A main depository, accounts payable and payroll account for the Village along with
a checking account for the Foreign Fire Fund.
2) Positive Pay protection for all three Village accounts.
3) ACH fraud protection for ACH withdrawals from the Village accounts.
4) Counting of the coins and bills received at the commuter train station payboxes.
5) Lockbox services for water bill and miscellaneous bill payments to the Village.
6) Purchasing cards for select Village employees
7) Merchant processing for the credit card payments received at Village Hall.
8) Remote deposit of checks received.
Due to the agreement currently in place, the Village pays no fees to the Bank since any
fees are offset by our deposits. In fact, the Village continues to earn interest in this
extremely low interest rate environment due to the 0.20% escalator in the agreement.
The positive pay feature was much needed after several attempts by thieves to cash
altered Village accounts payable checks. The Village suffered no losses due to the
positive pay protection offered by Associated Bank and neither did the bank.
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Associated Bank has been very accommodating towards the Village’s needs and offers
new services that they feel would benefit the Village. Staff’s recommendation to the
Village Board is to grant an additional three-year extension with further direction to
conduct an RFQ in the year prior to this agreement expiring.
Implications:
Is this item budgeted? The Village pays no banking fees unless the Village’s
deposits fall below a monthly calculated threshold. If this were to happen there are
sufficient funds budgeted to cover the amount.
Any other implications to be considered? The Village could issue another RFQ if
the Board was not comfortable with renewing the current agreement.
Attachments:
A letter from Associated Bank confirming the extension of the Banking Services
Agreement for three more years.
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